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Abstract

The Moral-Ethical Compass (MEC) is a guiding framework grounded in Ethical-Moral Intelligence (E-MI),
designed to complement and extend traditional intelligences such as 10, EQ, SO, AQ, and SPQ. Rooted in
conscience and moral awareness, MEC orients individuals toward integrity, accountability, and foresight across
personal-social, generic-administrative, and domain-departmental roles. Six core ethical dimensions—universal
principles, cultural-ethical traditions, moral values, institutional codes, accountability mechanisms, and future-
oriented ethics form its foundation. By providing direction in situations of conflict, complexity, and crisis, MEC
fosters principled leadership, moral clarity, and responsible performance at individual, organizational, and global
levels. Serving as the ethical anchor underpinning cognitive, affective, and practical intelligences, MEC is
expressed as: E-MI — (2CI + Al + PI) = HI — Responsible & Effective Performance. More research is needed to
validate and refine this integrative, direction-setting framework for navigating twenty-first-century ethical

challenges.
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1. Introduction

The twenty-first century, shaped by globalization,

technological change, financial instability, and social
conflicts, has exposed the limits of relying solely on
1Q, EQ, SQ, AQ, or SPQ. While these intelligences
enhance reasoning, empathy, social awareness,
resilience, and spiritual insight, none alone ensures
ethical action. The Moral-Ethical Compass (MEC)
serves as a guiding framework, orienting individuals
toward moral integrity across personal-social,
generic-administrative, and domain-departmental
roles. By providing direction in complex or crisis
situations, MEC ensures decisions and actions
consistently reflect conscience, accountability, and
foresight, extending ethical influence from personal
to global spheres.

1.1 Generic-Administrative, Personal-Social &
Domain-Departmental Challenges

Garole P. D. (2024), “Identified three
competency clusters, such as 1. Generic-
administrative / Vertical / Functional, 2. Domain-
departmental / Horizontal / Domain, and 3. Personal-
social / Spherical / Behavioural (the ‘3D Model’), “
MEC addresses ethical challenges in each sphere:
I. Generic-Administrative Challenges (Governance
& Public Service)

1. Judiciary — impartial justice, prevention of
corruption/delays, protection of
constitutional values.

2. Legislature — lawmaking for public good,
avoiding populism/prejudice, guided by anti-
defection law, codes and ethics committees.

3. Executive/Bureaucracy — fair administration,
rejecting nepotism, equitable resource
distribution, vigilance mechanisms.

4. Policy Institutions — inclusive, long-term,
equitable policies aligned with SDGs.

5. Oversight Bodies — independent ethical
watchdogs  (Human  Rights, Election
Commission, CAG, Information
Commission).

6. Financial Governance — tackling corruption,
black money, offshore havens, and scandals
undermining trust.

I1. Personal-Social Challenges (Individuals &
Society)

1. Training & Education — embedding ethical
literacy to counter hate and radicalization.

2. Casteism, Racism & Ethnicity — dismantling
systemic discrimination, promoting
inclusion.

3. Religion & Faith — countering extremism,
fostering interfaith dialogue.

4. Terrorism & Extremism — building resilience
against propaganda and hate ideologies.

5. War & Conflict — anchoring leadership in
humanitarian law, promoting dialogue.
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6. Climate Change & Sustainability — extending
responsibility to future generations and the
planet.

II1. Domain-Departmental Challenges (Technical
& Technological)

1. Data Privacy & Surveillance — protecting

freedoms from unauthorized access/misuse.

2. Algorithmic Bias & Fairness — ensuring
transparency, diversity, and accountability in
Al

3. Autonomous Systems  —  assigning
responsibility for errors/harm in robotics and
Al systems.

4. Health Tracking & Bioethics — upholding
dignity, consent, and  privacy in
biotechnology.

5. Environmental Impact — mitigating high
energy use of digital/Al infrastructure.

6. Domain-Specific Issues — sectoral challenges
requiring tailored ethical frameworks.

2. Review of Literature

Ethisphere Institute (2016) developed the
Ethics Quotient Analytical Scorecard, used annually
to rank the “World’s Most Ethical Companies.” This
scoring framework evaluates ethics and compliance,
ethical culture, corporate citizenship, governance,
and leadership reputation, providing a benchmark for
organizational ethical assessment.

3. Methodology

The development of MEC adopts a
metacognitive and metasearch-based approach to
ensure both conceptual depth and practical breadth.
Metacognitive reflection was used to foster critical
thinking and moral awareness during the design of
MEC dimensions. A systematic literature review of
academic journals, institutional reports, and credible
online sources benchmarked MEC against existing
ethical and moral models. Additionally, curated
digital research incorporated global best practices and
ethical standards from internationally recognized
institutions. By integrating reflective inquiry,
literature analysis, and applied digital insights, the
methodology ensures that MEC is rigorously
grounded, evidence-based, and adaptable to evolving
ethical challenges at individual, organizational, and
global levels.

4. Results

4.1 Definition, Concept & Foundations of Moral
Quotient

I. Definition: The Moral-Ethical Compass (MEC) is
a guiding framework that orients individuals toward
moral integrity and ethical responsibility, much like a
compass provides direction in navigation. It measures

the capacity, awareness, and ability to act
consistently with ethical principles across generic-
administrative (cognitive), personal-social (affective),
and domain-departmental (practical) roles. By
offering clarity of direction in situations of conflict,
complexity, or crisis, MEC fosters accountability,
resilience, foresight, and responsible performance in
both personal and professional contexts.

II. Concept: The foundation of MEC integrates six
ethical dimensions:

1. Universal Principles (Timeless): Purity,
Humanity, Unselfishness, Love, Justice,
fairness, and moral rightness.

2. Cultural-Ethical Traditions (Past):
Inherited wisdom fostering belonging and
identity.

3. Moral Values / Personal Compass
(Present): Conscience, reflection, and ethical
reasoning.

4. Codes of Conduct / Institutional Norms
(Present): Laws, policies, and organizational
standards.

5. Corrective Administration /
Accountability (Present): Mechanisms for
responsibility and remediation.

6. Foresight & Innovation Ethics (Future):
Anticipating  challenges and  guiding
responsible innovation.

Together, these dimensions connect ethics across
past, present, and future, forming the
comprehensive foundation of MEC to guide moral
insight and responsible action.
III. MEC in Different Situations
e Normal periods: Ensures fairness and value
consistency.
e Conflict periods: Requires moral courage to
dissent and mediate.
e Extreme crises: Tests resilience to uphold
principles under pressure

4.2 Moral-Ethical Competencies / Values
Embedded in MEC
1. Moral-Ethical Competencies in Generic-
Administrative Roles

In governance, institutional operations, and
public service delivery, the Moral-Ethical Compass
(MEC) embeds competencies that safeguard fairness,
transparency, and ethical accountability. These
include: Integrity (acting consistently with moral
principles; resisting corruption), Honesty (truthful
behaviour; avoiding deceit),  Accountability
(ownership  of  decisions and  outcomes),
Transparency (openness in processes and
communication), Fairness & Equity (impartial
treatment  of  stakeholders),  Confidentiality
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(protecting sensitive information), Compliance Ethics (responsible innovation and digital inclusion),

(adhering to laws, policies, and codes), Impartiality
(avoiding bias or favouritism), Stewardship
(responsible use of resources and public trust),
Ethical Leadership (leading with integrity and
cultivating ethical culture), Justice (promoting
equitable rights and remedies), Sustainability (acting
responsibly for future generations), and Foresight &
Responsiveness (anticipating and adapting to ethical
challenges).
2. Moral-Ethical Competencies in Personal-Social
Roles

In interpersonal relationships, community life,
and civic responsibility, MEC highlights values that

Cultural Ethics (respecting heritage and diversity),
and Mentoring & Training Ethics (ensuring fair,
inclusive capacity development).
4.3 Ethical Behaviour Across Levels

Garole P. D. (2024) [2] “Contributed
significantly to the development of competency
frameworks by introducing distinct proficiency levels
or taxonomies”. This tables show how individuals
exhibit ethical behaviour in three contexts, organized
by three role-based domains.

Table 1.1: Behaviour Across Situations —
Personal-Social (Spherical) Cluster

shape ethical behaviour and strengthen social bonds. Proficienc | Normal Conflict Extreme
These include: ~Empathy &  Compassion y Level | Situations | Situations Crises
gf;;pondmg hIH'nanel'y 0 Suffer}ng),. U .i:or Self Practice Balance Stand firm
ers (upholding dignity and diversity), Humility i ) )
(openness to correction and learning), Moral Integrity, duty and | against
Courage (upholding truth under pressure), honesty, fairness bribery and
Resilience (maintaining ethics during adversity), humility, with self- | threats;
Responsibility (dependability and accountability), resilience | interest show moral
Cpnﬂict Resolution (constructive handlmg of el courage
disputes), Civic Responsibility (acting for the flection
common good), Self-awareness (reflecting on biases - e ‘ec
and growth), Compassionate Communication Dyadic/ Build trust, | Set Respond
(engaging respectfully and honestly), Collaboration Customer | respect, boundaries | humanely to
(building partnerships and shared understanding), and empathy, ; resolve betrayal,
Inclusivity & Equity (ensuring justice for and disputes resist abuse
marginalized groups). compassio | ethically | with justice
3. Moral-Ethical Competencies in Domain- i
Departmental Roles - -

Within discipline-specific and professional Group/ | Promote Mediate Dissent mob
contexts, MEC emphasizes specialized ethical Team inclusion, | disputes violence;
standards tailored to technical, technological, and /Family fairness, with protect
sectoral challenges. These include: Professional and empathy vulnerable
Ethics (adherenge to ﬁeld—speciﬁc codes), Inttormed collaborati | and voices
Consent ('ensurlng VplunFary, mfprmed de.ClSlOIl.S), on transparen
Data Ethics (managing information with integrity
and privacy), Competence & Diligence (performing ey
duties with care and skill), Boundary Management Institutio | Follow Speak Become a
(maintaining professional relationships), Ethical n/ laws; against whistleblow
Risk Assessment (identifying and mitigating ethical Communi | steward corruption | er; support
risks), Social Accountability (considering societal ty / resources | and reforms;
impact of actions), Continuqus Learning (l.lp(}ating Society responsibl | injustice demonstrate
ethical knowledge and practices), Interdisciplinary o
Collaboration (navigating cross-sector ethical y resilience
tensions), Patient-Centred Ethics (prioritizing National / | Act Resist Uphold
dignity and autonomy in care), Academic Integrity Global / responsibl | polarizatio | rights,
(faimess in education and research), Inclusive Universal | y; respect | n; promote | peace, and
p ed-agogy (desi.gning equitetbl.e. leaming diversity inclusivity | sustainabilit
env1r0_nments), Fiscal Responsnl.)lllty (ethllcal and justice y during
financial conduct), Legal Integrity (upholding .
justice and impartiality), Environmental Ethics CTISES
(sustainability and conservation), Security Ethics
(safety and surveillance with responsibility), Tech
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Table 1.2: Behaviour Across Situations — Generic- in ethical integrity when
Administrative (Vertical) Cluster decision- confrontin
Proficiency Normal Conflict Extreme making g breaches
Level Situations Situations Crises Expert Provide Mediate Develop
Implement | Follow Communica | Maintain ethical complex innovative
or assigned te and seek | compliance; guidance; conflicts ethical
tasks; guidance report mentor ethically solutions
respect unethical others in crises
policies acts Authority Set Champion Embody
courageousl standards; systemic and inspire
y influence reforms for ethical
Supervisor | Monitor Mediate Lead domain- ethical leadership
team’s conflicts corrective wide ethical | governance | under
ethical fairly and actions; practice pressure
adherence | transparentl | uphold These structured taxonomies demonstrate how MEC
y accountabili manifests across escalating challenges.
ty
Head of Align Manage Defend 5. Discussion:
Departmen | departmenta | competing principles Human capability is three dimensional,
t 1 ethics with | interests against comprising three core intelligence such as Cognitive
organization | ethically systemic Intelligence (CI), Affective Intelligence (Al), and
al goals threats Practical/Domain Intelligence (PI). At the core lies
Head of Foster Revole T ead with the Moral-Ethical Compass (MEC), a guiding
o o . Enne o framework grounded in Ethical-Moral Intelligence
rganizatio | ethical institutional | resilience : - :
n culture; role | dilemmas and moral (EiMI) MEC.embodle's mor'al '1n51ght, conscience,
model oo justice, and et_hl_cal fores1'ght, linking CI, AI, and PI to
o produce Holistic Intelligence (HI). This structure
principled y under 2 oo .
ensures that individuals navigate complex personal-
conduct ELessure social,  generic-administrative, and  domain-
Policy Develop and | Balance Innovate departmental roles with principled, ethical, and
Maker enforce interests policies for effective performance. Expressed formally, E-MI
ethical while emerging forms the foundation that strengthens CI, Al, and PI,
policies prioritizing | ethical collectively generating HI, which drives responsible
Justice challenges and effective performance in life and work.

Table 1.3: Behaviour Across Situations — Domain-
Departmental (Horizontal) Cluster

Proficiency Normal Conflict Extreme
Level Situations Situations Crises
Foundationa | Apply basic | Identify Resist
1 ethical ethical unethical
knowledge | conflicts; pressure;
in domain escalate uphold
tasks appropriatel | standards
y strictly
Emerging Build Lead efforts | Advocate
ethical to resolve for best
judgment; ethical practices
collaborate | challenges during
on domain fairly crises
issues
Intermediate | Demonstrat | Lead Show
e problem- moral
consistency | solving with | courage

6. Conclusion:

This paper presents the Moral-Ethical
Compass (MEC) as a critical human capability
grounded in Ethical-Moral Intelligence (E-MI).
MEC complements traditional intelligences (I1Q, EQ,
SQ, AQ, SPQ) by providing a framework that guides
individuals to act with integrity, accountability, and
foresight across personal-social, generic-
administrative, and domain-departmental roles. Its six
dimensions—universal principles, cultural-ethical
traditions, moral wvalues, institutional codes,
accountability mechanisms, and future-oriented
ethics—form a comprehensive foundation for ethical
decision-making. By addressing emerging ethical
challenges in governance, society, and technology,
MEC fosters principled leadership, moral clarity, and
responsible  performance  across  individual,
organizational, and global levels. E-MI underpins
cognitive, affective, and practical intelligences,
expressed as: E-MI — (2CI + AI + PI) — HI —
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Responsible & Effective Performance. Further
research is needed to validate and refine this
integrative model for navigating twenty-first-century
ethical complexities.
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